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Preface: this i1s an adaptive strategy

Grapevine responds to community issues as they arise. Rather
than focusing on one problem to solve, we hold to our vision,
mission and ways of working, and stay flexible about the
route. We treat this strategy as a set of working hypotheses
to test, not a plan to deliver. We listen to the people we walk
alongside, our team and our partners, and let what we learn
change what we do. To read about adaptive strategies visit:
www.thinknpc.org/blog/adaptive-strategy-for-trustees/

Every year from 2027-31 n Are we still moving towards our

mission?
we will review this strategy,

) ) E What have we learned about
asking three questions:

what works?

B Has context changed in ways that
demand a different approach?

What we hold to What we flex

® Our vision and mission. ® The specific issues we take on.

® Our beliefs about how change ® The projects and partnerships we
happens. build.

® Our three strands of work. ® The places and communities we

® Our commitment to relationships, work most intensively with.
strengths and local people ® The balance of effort across the

leading. three strands.


https://www.thinknpc.org/blog/adaptive-strategy-for-trustees/
https://www.thinknpc.org/blog/adaptive-strategy-for-trustees/
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Grapevine’'s vision
Places where people have
greater control over their
lives. Where they have room
to grow and reason to hope.
Where their communities
are stronger and more
connected. Where power
has shifted to people and
communities most affected
by institutional decisions.

Context

Our mission

We help people lead
change in their lives,

their community, and the
systems around them

- work rooted in our
disability-led origins. We
help build the relationships
and collective power that
strengthen lives and make
futures fairer.

Across Coventry and Warwickshire, poverty and inequality
have left too many people without enough money, support

or say over decisions that affect them. Support services have
shrunk, trust in institutions has weakened, and communities
have fractured. More people feel lonely, more struggle to

cope and more feel powerless. Over the next five years, these
trends are likely to continue - though exactly how much, where
and for whom is difficult to accurately predict.

Communities have carried these
pressures with extraordinary strength.
But their capacity to endure is not
endless. Nor is it a substitute for
resources, support and real power.

But there is opportunity for change.
Power over local decisions is moving
closer to home, and new funding is
reaching places long overlooked.
People are looking for connection,

purpose and a real say. Power must
continue to transfer from institutions
and into neighbourhoods and
communities themselves.

To read more about the specific
communities we have supported,
problems we've helped them tackle visit
www.grapevinecovandwarks.org/
category/stories/.
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Grapevine's three strands of work

People enter from any point — and move between strands
in any direction, often more than once.

!

Strengthening Lives

Leading your own life

Our Mission

Help people lead
change in their lives,
their community
and the systems
around them.

K

Shifting
Power

Leading systemic change

>

Sparking
Community
Leading together

Not a 1-2-3 pipeline — the black dots @ show people can start anywhere, the grey
arrows <«——» shows movement flows both ways.

These strands describe how we work. They are where our flexibility lives. People
move between the strands, in different directions, often more than once. Strands
have multiple entry points, reflecting the reality that people’s actual lives are messier
and more diverse than plans can capture.
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Strengthening Lives

> LEADING YOUR OWN LIFE

We meet people where they are, often
(though not always) at the hardest,
messiest moments of their lives. We

sit alongside them, listen closely, and
start from what they care about and

are good at - the strengths the world
too often misses. From there we help
them build natural networks of support:
networks that strengthen them, open
opportunities, and help them take
charge of their lives for good. This builds
capability: strengths, confidence and
relationships that keep working long
after any project or funding ends.

By 2031 we will have made strengths-
based support the front end of
community power, not just a service.
We will have built a clear leadership
pathway from this support into Sparking
Community and Shifting Power. And we
will have moved away from crisis-based,
high-output contracts that prevent this
depth.

Sparking Community
> LEADING TOGETHER

We help people bond around the
things they share like experiences,
causes and passions and then to find
their role as creators, supporters and
leaders. Together they build their
own solutions, grow friendships, and
make their communities more joyful

places to live. Problems get solved,
everyone's prospects improve. We try to
do this most in neighbourhoods where
polarisation and tensions are highest.

By 2031 we will have revived this
strand, significantly growing
ambition, investment and action.
We will have initiated, convened and
stewarded at least 5 communities or
groups around the causes, places and
futures that matter to them. Leaders
from Strengthening Lives will have
participated and there will be a clear
onward pathway into Shifting Power.

Shifting Power

> LEADING SYSTEMIC CHANGE

As people and communities grow
stronger, their potential to tackle the
root causes of their problems becomes
within reach. We help them realise
their collective power and use it to
take on the systems, decisions and
processes that hold them back. We
help them win change that improves
everyone’s lives.

By 2031 the communities we work
alongside will be helping to shape
local decisions before priorities are set,
budgets are decided and policies are
hardened. They will have been involved
as leaders from the start, not consulted
at the end. That is our test of whether
power has shifted. People and insight
from the other strands will have been at
the centre of making this happen.
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Grapevine’s beliefs

These ground how we implement the strateqgy.

Relationships are the foundation of
change. Showing up consistently, listening
without an agenda, and staying with people
through difficulty, creates the trust that
makes everything else possible.

People have strengths. Working from what
people can do builds lasting confidence,
capacity and self-belief, and lets people
imagine and hope for a different future.

People lead the way. When people see
someone with similar experience step into
leadership, they come to believe they can
too. When people believe differently, they
act differently.

Community makes courage possible.
Close, trusting relationships give people the
backing and sense of safety to take risks
they'd never take alone.

Belonging changes how people see
themselves. Having a meaningful role in a
community creates purpose, identity and
strength.

Stories connect people to systems.
Personal stories aren't just individual - they
reveal shared patterns of unfairness, and
inspire people to act together.

Collective power wins deeper change.
Helping an individual can solve an
individual's problem. But people organising
together can change the system that
created it.
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Working with an adaptive strategy

Our learning habits

An adaptive strategy is only as good as
its learning habits. Here are the habits
and practices we use.

Listening as intelligence. What we hear
from the people we walk alongside, from
our team and from partners is treated as
strategic evidence. It flows into decisions,
not just reports.

An annual open review. Each year,
trustees, staff and community members test
the strategy against what has changed and
what we've learned. We use this to adjust
priorities.

Honest accounting. We explain what we
tried, what worked, what didn’t, and what
we changed as a result. Learning from what
fails is valued alongside celebrating what
succeeds.

Room to seize the moment. We
deliberately keep capacity available to
respond to what we cannot predict — the
crisis, the opening, the community that
comes to us with an idea we'd never have
written into a plan.
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