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From community
spirit to community
power
You realise just how our current system doesn’t
work at all for anybody. I think it’s a good time
for a massive system change to come back to a
better world that works for everybody.”
DAVID, Whoberley

As a nation and as a city, the
pandemic has shown us that we
care, we want to be useful and
we want to work together. And it’s
shown that we can.

On July 4th 2020 we called the
people of Coventry together to
reflect on the pandemic and
talk about what they want to
happen next.

Grapevine wants to make sure
that the community spirit that’s
flowered outlasts this crisis. That
its momentum continues. And that
it makes Coventry more resilient
and more able to meet the
challenges ahead.

From Ash Green to Wyken, 155
people showed up to our online
summit. They were young and
old, unemployed, home working
and furloughed, parents, migrants
and students, living alone and
with families.

We asked them to think about three things close to Grapevine’s heart:

Poverty and inequality
Neighbourliness and connections
Our power to change

WHAT PEOPLE SAID ABOUT

Poverty and
Inequality
“For me the lockdown showed
up the huge inequalities
between minority communities
and mainstream communities’’.
LAST, Tile Hill

“I grew up in a block of flats and my
mum doesn’t have a garden. There’s
judgement of people who need to go
out, but if you have no space and are
cramped you have no choice.”
STEPHANIE

“People think they’re insulated
and have strong opinions about
people who claim universal credit.
But their eyes have become open
to how vulnerable we all are and
how difficult it is. Hopefully we’ve
all become more compassionate’’.
DAVID, Cheylesmore

“There’s been a whole host
of tensions and pressures on
people. Guestimating how much
money is coming in, bills piling
up’’.
JULIA, Chapelfields
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“We have some homeless people
with ‘no recourse to public funds’.
They were housed as soon as the
lockdown started but with that
place to stay came no meals, no
nothing’’.
LAST, Tile Hill

“22% of the country are
without wifi / tech etc. If you
haven’t had access you’ve
been excluded from shopping,
worship, learning’’.
DAVID

“The pandemic has exposed the
UK’s economic inequality and how
vulnerable groups are hit hardest.’’
“I think about inequalities coming
out of lock down – there will be a
lot of people finding this difficult’’.
REMIE, Nuneaton

TAKING ACTION NOW

What people want to do or make happen
“It’s about galvanising – let’s still
remember each other. There’s going
to be a recession and what we have to
our advantage is each other’’.
JULIA, Chapelfields

“About 10 million people across
the UK were involved in doing
something, and 78% of them say
they’d like to carry on in some way.
For us who are a bit more active and
committed we need to think about
what would help them to do that’’.
DAVID

“Tap into the energy of what has
worked. Virtual GP appointments
that are working for staff and
patients alike. A local curtain maker
in Rugby had to shut down but just
started making scrubs. Nobody’s
asked them. It’s been amazing. We
need to build on that’’’
GILL, Styvechale

“Councils and other organisations
need to listen and learn from those
that experience difficulties’’.
Name unavailable

“We are thinking of performances
showing the different worlds people
have had to come into. Experiences that’s what people connect with. The
arts have a real role here’’.

“We’ve got to learn that there is
greater value than profit. Doing
things because it’s the right thing to
do, because it helps people because
it’s for the greater good’.’

JULIA, Chapelfields

DAVID, Cheylesmore

“The UN Sustainable Development
Goals (2015 – 2030) would be good to
work on right now They look at zero
hunger, zero poverty’’.

“For me it’s about understanding
each other through spaces like
this summit. And, as we emerge
slowly from this, we need to keep
understanding each other’’.

DAVID, Whoberley

REMIE, Nuneaton

WHAT PEOPLE SAID ABOUT

Neighbourliness
“There’s a collective spirit of
wanting to help each other out’’.
ELLEN, Chapelfields

“Nine weeks in a flat on my own
was hard but I had friends who
kept in touch’’.
CHRIS, Canley

“It was my neighbour’s birthday and
she is on her own so I baked cakes
and we texted everyone from our
street and we all went over to her
garden. She’d been working in a care
home and hadn’t seen anyone at all’’.
RACHEL, Coundon

“It brought us as students
together. We were sharing
coursework online and if it
hadn’t been for Lockdown we
wouldn’t have helped each
other out as much’’.
ROBYN, Stivichall

“Because of Lockdown people
are more open about their
vulnerability, more willing to
recognise their need for support,
to learn from one another and help
each other out.’’
Name unavailable

We’ve got a neighbour’s Whatsapp
and so we can help each other. I think
it used to be like that a long time ago
and it feels like it’s returning.
RACHEL, Coundon

“A woman who uses a wheelchair
told me the staff in the supermarket
had been more supportive and
helpful than before’’
Name unavailable

“Me and my neighbours have lent
each other gardening tools. All I did
in the garden before is run round with
the mower. Now I’ve planted green
beans and tomatoes, strawberries
and peppers.’’
ELI, Tile Hill

“Sometimes someone said to me –
‘you’re the first person I’ve spoken to
in three days’ ’’.
HANNAH

“I don’t have much of a social life
anyway. I was isolated before. but
I’ve managed to contact my family
a bit more’’
MICHAEL

“I have a very active life, volunteering
for many organisations and all of
a sudden we [people over 70] are
deemed that we can’t do anything,
have to stay at home.’’
JANE, Ash Green

“All disabled people will have faced
isolation but I’ve had to spend [even]
more time at home because I’m in a
high risk group’’
TOM, Earlsdon

“I’ve valued the deeper and more
meaningful conversations we have
had with each other – the genuinely
meant “how are yous” because we are
worried about each other’’
Name unavailable

“All this time (10 years) I don’t feel
Coventry is home, now I feel like
Coventry is home’’.
TIURLAN, Keresley

TAKING ACTION NOW

What people want to do or make happen
“I hope to be a new person, more
considerate, more compassionate.
People need more connections’’

“We need to rethink our timetable
for life and make time for others who
were of little significance to us before’’

TIURLAN, Keresley

Name unavailable

‘I want to retain the person I am now
not the one before lockdown’’

“Loneliness will still be there. We need
to look out for it going forward’’

Name unavailable

Name unavailable

“This is a next step: making sure that
anyone who comes to Coventry feels
the love and connection. How do we
keep leaning into that perspective?’’

“We should know if someone needs
support and that should be addressed
by our local communities. I feel that’s
really important.’’

Name unavailable

Name unavailable

“I cherish more connections and
value more relationships because
of this pandemic’’
Name unavailable

“We’ve got to get older people on
zoom. Once they take the first step I
think they’ll love it’’.
ELI, Tile Hill

“It’s so easy to forget, as we start to
go back into being normal. Feel like
we need to do something to make
this stay, these connections, these
improvements’’
Name unavailable

“All this love, compassion and
connection, how do we continue it?’’
TIURLAN, Keresley

WHAT PEOPLE SAID ABOUT

The power to
change?
“There is always something
you can do to change things,
no matter how small – making
face masks for example;
finding the thing that YOU can
do to make a difference.’’
Name unavailable

“I love the way this has increased
people’s self-confidence and selforganisation - to get out and do
something rather than waiting
for someone else to do it for
us – eg how this conference has
happened this afternoon’’

“You think wow! They can
house homeless people! But
they’ve already received
letters to say they’re going
to be evicted. You still have
homelessness looming’’
LAST, Tile Hill
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ESTHER

“There are things that are
possible when people feel a
sense of emergency [but] the
more we get back to normal the
harder I think it will be to sustain
it. It’s quite a fragile thing.’’
MARK, Whoberley

‘‘the sense of emergency drove
it [Mutual Aid] in the first place
but… in the last month there’s
almost no activity’’
MARK

“There’s been examples of fast
tracking partnerships that have
had to come together in crisis
and work strategically’’
KIM

“In my mum’s cul de sac they’ve
been doing karaoke. It always
takes that one person, the one
who says ‘Hey, let’s do this’ But the
second most important person is
the one who says ‘Yes. I believe in
that. I’ll do it’.
HANNAH

TAKING ACTION NOW

What people want to do or make happen
“I’m going to try to use more local
suppliers rather than going to the
supermarkets every time I need
something. They need all the help
they can get now’’

“We’ve had a bit more time to slow
down and that’s stopped some of the
exhaustion of everyday life. I hope we
can keep hold of that’’

EMMA

“Let’s look at the workplace and how
we can support people with caring
responsibilities as a society.’’

“I think I am going to keep on making
the social contact calls [started by
the city council]. Now I’ve made those
connections I don’t want to walk
away’’.
HANNAH

“Workplaces or universities were like
‘No you can’t work from home’ or
‘you can’t use distance learning’ and
now with the pandemic we’ve seen
how that just isn’t true. I want that to
continue.’’
MICHA

RACHEL, COUNDON

Name unavailable

“The way [all kinds of ] services
have moved online will make things
more inclusive in the future. Let’s
remember to connect in the digital
and the physical worlds so no one
gets left out’’
JEN, Green Lane

“I think all schools and colleges
should move online’’
TOM, Earlsdon

BUILDING OUR

Strength for the
road ahead
It’s not going to be easy. Mental ill-health, family
instability, unemployment, as well as deep
damage to public finances is coming. In the
challenges ahead we know:
 Services will still be needed
 Formal volunteer-run services will be needed.
But the biggest resource lies untapped and outside of
formalised support. It lies in the people and communities
of Coventry. It lies in what can be achieved when they
organise together around the things they care about.

ORGANISING OUR NEXT RESPONSE
Grapevine is already doing this work with communities. Prepandemic we were moving the city’s communities towards a
position of increased strength and resilience. The solidarity of
communities’ response has aided this. But maintaining and growing
this momentum has now become essential both to tackling existing
problems and to the city’s recovery and future prosperity.

Here’s what we will do
Our people-led Connecting For Good Movement is already pulling
together action post-summit. But we want to bring more people,
including the business and public sectors, deeper into the work.
With them onboard we want to accelerate our activity, strengthening
the city and its readiness.

Join us

Sign up for a conversation with Clare or Mel.



Come to Collaboration Station
Every third Wednesday of the month, 5.30-7pm.
Links at www.facebook.com/ConnectingForGoodCov
Email us at admin@grapevinecovandwarks.org

Thanks
Thanks to our Community Organising team and to local changemakers who
helped plan, design and deliver the ‘CommUNITY is not just for pandemics’
summit, especially Simon Peter Green, Charley Watts, Amber Faulkner,
William De-Vear, Rose Gicovi, Halina Greener, Esther Green. Thanks to everyone
for sharing their photographs but especially Melissa Smith, Stuart Stabler and
Alan Van Wijgerden.

WHO ARE

Grapevine?

We are a multi-award winning social action
charity that’s best at reinventing itself in
response to people’s needs. We help services,
funders and systems find new ways to create
deep social change. We’re willing to be
bold, remove the box and bring edge-based
solutions into the middle. Check us out at:
Web: www.grapevinecovandwarks.org
Twitter: www.twitter.com/grapevinecandw
facebook: www.facebook.com/grapevinecovandwarks/
Insta: www.instagram.com/grapevinecovandwarks/

